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Loreto Abbey Secondary School, Dalkey

Report of the Board of Management 2024/°25 on the Workings of the School

‘Our school is a caring Christian community in which pupils have the opportunity to
achieve academic excellence and to grow spiritually, emotionally, socially, creatively
and physically in a healthy environment'.

Sections 20 and 21 of the Education Act 1988, the School Self Evaluation Guidelines
and our ethos document “Continuing the Journey - a Loreto Education”, all promote
open and continuing communication between the Board of Management and the
school community.

This report aims to synopsise the main developments during the school year and
complements information contained in the Agreed Report following each meeting
and now published on the website. The Board of Management took office on
October 15" 2023 and its term expires in October 2026.

1. Members of the Board (15th October 2023 - 15th October 2026)

Trustee Nominees: Dr Eilis Humphreys (Chairperson)
Ms Geraldine Bracken
Ms Lorraine Dwyer

Mr Jim Wade

Parent Nominees: Ms Mary Pat McAlarey
Mr Conor Murray

Staff Nominees: Ms Aisling Green

Ms Louise Segrave Daly

Secretary to the Board: Mr Robert Dunne (Principal)




2. Meetings of the Board of Management 2024/°25

Ordinary Meetings:

e 27th August 2024

e 15th October 2024
e 3rd December 2024
e 15th January 2025

e 27th February 2025
e 21st March 2025

e 8th May 2025

e 23rdJune 2025

Special Meetings:

e 21st October 2024

e 15th November 2024
e 20th November 2024
e 20th May 2025

e 26th May 2025

e 18thJune 2025

e An Agenda is set by the Chairperson and Principal and is forwarded to each
member of the Board.

e All Board members are obliged to keep confidential matters discussed at
Board meetings unless otherwise agreed by the Board.

e The Agreed Report of ordinary meetings of the Board is published on the
Parents’ Section of the website and is circulated to the staff and members
of the Parents’ Association.



e 742 students were enrolled in the 2024/'25 academic year.

e 40.8 academic staff and 3 full time Special Needs Assistants are funded by the
Department of Education. 16 full time staff and 42 support staff are employed by
the Board of Management.

e Mr Will Flanagan continued in his role as Acting Deputy Principal replacing Ms
Marie Breen who was on leave of absence.

e Mr Carl Thompson and Ms Kate Mulchay were appointed to Assistant Principal 2
positions and Ms Alison Freyne was appointed to an Acting Assistant Principal in
November 2024.

The Strategic Plan (2018-2023) focused on five key areas for development:

Characteristic Spirit
Learning and Teaching
Staff Development
Sustainable Operations
Working with Stakeholders
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4.1a) Characteristic Spirit

e The Board continues to make resources available to support the holistic
development of our students in the R.E. / Chaplaincy, Resource, SPHE and
Guidance areas.

e The Justice and Peace Group coordinated by Ms Hayes and Ms Temple
organised a number of awareness and fundraising campaigns throughout
the year including:

> They created an informational vision board objectively outlining the
values of candidates for the general election in November.

> They collected 70 shoeboxes for the Team Hope Shoebox Appeal.

> They displayed ‘Happy Facts for Advent’ demonstrating how the world
has improved over the last 100 years.
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> They promoted knowledge and awareness about what our donations can
do for the students in Rumbek in a video created for Dalkey's Got Talent.

> They hosted Elma Walsh as a guest speaker to speak to 3rd and 6th
Year students about her son, Donal Walsh's message.

> They collected a full bin of hygiene and sanitary products for the Hygiene
Hub, and also informed our school of the hygiene poverty so many live in
today.

> They raised awareness about fast fashion by setting up a Swap Shop
where students could exchange unwanted clothes for other items.

> They hosted an inter Loreto Justice and Peace Conference on the 8th May
which was attended by students from Loreto Foxrock.

Mr Patrick Byrne coordinated the Ember Faith Leaders programme. This is a
Diocesan initiative supported by the Loreto network and aims to develop
student leaders in the area of faith and spirituality. Twelve students were
involved in the programme and assisted in a number of faith development
initiatives throughout the year:

> They attended Ovoca Manor training in September 2024.

> They collaborated with the Ember team from the Catholic
University School, visiting their school in December 2024 with a
reciprocal visit to our school in May 2025.

> They participated in the Ember Renewal Day in DCU in January
2025.

> The team distributed ashes to students on Ash Wednesday and
led the ‘40 Bags for 40 Days' charitable clothing collection drive.

> They created St Brigid's crosses and distributed them to
parishioners in the Church of the Assumption, Dalkey.

> They visited the Sisters and presented them with blessed St

Brigid's crosses.

They were commissioned as Ministers of the Eucharist.

They assisted with the Confirmation preparation of Sixth Class

pupils in Loreto Primary School.

> They graduated from Ember in DCU in May 2025 with other
schools from the Archdiocese.
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Five 6th Year students volunteered to assist pilgrims in Lourdes accompanied
by Ms Trant.

Our Liturgical Programme continued this year. The Opening of the Year Mass
was celebrated by Fr David Brough in Dalkey Parish Church on September

17™. Our Carol Service, on December 17", was a beautiful celebration of the
religious message of Christmas and our evening service was attended by a
large number of families and friends of Loreto. Fr Cormac McNamara S.M
celebrated our Sixth Year Graduation Mass in Dalkey Parish Church on May
19,

Mr Will Flanagan, Acting Deputy Principal, continues to lead the school in a
moment of reflection every morning at 8:50am.

Retreat experiences were offered to Sixth Year, Fourth Year, Second Year

and First Year.

Throughout the year the First Year Green Champions and the Green Schools
representatives took part in initiatives from highlighting waste at Christmas time
and proposing sustainable alternatives to delivering a presentation to their
classes on our school's waste management system to highlight making better
and more sustainable choices for lunch. The Green Champions have also
assisted with our 'Recycle for Rumbek' project whereby collected cans and
bottles are returned with the money raised donated to our sister school Loreto
Rumbek in South Sudan. Our Green Champions offer us all an insight into what
we can do and what can be achieved to make our world a more sustainable and
environmentally friendly one.

Thirty students walked the final 115 km of the Camino in Spain in June. Our
thanks to Ms Coyne and her dedicated team of staff who accompanied the
group.

One group of Fourth Years, supported by Ms Quinn, participated in the Young
Social Innovators Competition.

Various year groups organised fundraising initiatives this year. Our thanks
too to the Ladies Lunch committee for this very generous donation to
charities supported by the school:

Loreto Rumbek €15.050
Focus Ireland €29,034
St Vincent de Paul (Parish Leaflet Drop) €65,238

Seventeen students participated in our exchange programme with Loreto
Seville. We hosted their students in a reciprocal arrangement. We were
delighted to welcome 40 students and staff from the Mary Ward Gymnasium
in Bavaria on a study visit to Ireland.

Students from Fifth Year participated in the Diocesan Emmanuel Concert in
the Helix in DCU.

A particular word of thanks to Ms. Coyne and her team of Fourth Years who
organised a highly successful ‘Spirit Day’ in late May.

In May 2025 23 students represented our school at the Loreto Pilgrimage to



Knock Shrine, joining 22 other schools in a day of prayer and reflection.

e Our CARA Programme, which pairs 6th Year students with First Year students
in order to support their transition into secondary school, provided several
successful opportunities for peer to peer support such as the CARA walk and
the CARA Céili Mér.

4.1 (b) Guidance Department 2024/'25

Staffing

Ms Dara Short and Ms Orla Brophy are full-time Guidance Counsellors.
Many staff working within the school complement the work of Ms Brophy
and Ms Shortt - Year Heads, the Additional Educational Needs Department,
Student Mentors and the Chaplaincy/R.E. Staff.

5th & 6th Year Career Guidance Meetings

e All Sixth Year students had the opportunity to avail of one to one guidance
meetings with Ms Shortt or Ms Brophy throughout the academic year. Each
student would have had at least one mandatory meeting with a Guidance
Counsellor and for anyone who chose to have additional meetings, these were
scheduled accordingly.

e The purpose of these meetings are:

> To support Sixth Year students to make informed decisions on their
various options available to them following on from the Leaving
Certificate.

> To support Sixth Year students in the areas of wellbeing and personal
development (such as organisational skills, study skills, managing
anxiety).

> Supporting Sixth Year students in their applications for RACE
(Reasonable Accommodations for the State Examinations) and DARE
(Disability Access Route to College).



The majority of our Fifth Year student body had one individual career
guidance meeting, with many availing of follow up meetings to discuss their
research progress. These took place between March and May 2025.

CAO Information Evening

A CAO Information Evening took place in October 2024 to advise Sixth Year
parents and guardians on the options available to their daughters post
Leaving Certificate.

RACE (Reasonable Accomodations at Certificate Examinations)

RACE Applications are processed collaboratively with the SEN Department each

year.

A number of Junior and Leaving Certificate students will be availing of
accommodations, ranging from spelling and grammar waivers, individual
readers, assistive technology, to shared or even individual centres, to name
but a few.

DARE Support

The DARE application consists of three parts which requires collaboration
between many parties including Students, Teachers, Parents, Guidance
Counsellor, Management and outside professional healthcare bodies.
Students eligible for DARE met with their Guidance Counsellor to complete
Section B of the Application.

Senior and Junior Personal One to One Meetings




Our one to one personal guidance meetings are available to all students from
First to Sixth Year. Students can request a one to one meeting with a Guidance
Counsellor. They can also be referred through the Student Support Team or
by their Year Head. In some cases, parents/ guardians will request a meeting
for their daughter. This service was supported by our Chaplain, Sr Mary
Delahunty.

Formal Testing

Psychometric Testing takes place in collaboration with the Additional
Educational Needs Department. 128, First Year students sat the CAT4 Tests
online in September, 2024.

Testing in relation to academic screening, RACE and DARE is done using the
Woodcock Johnson IV, UK and Ireland Edition. Students are identified through
a variety of ways, for example through the AEN (Additional Educational Needs)
Department, identified by Teachers, Management and the Guidance
Counsellor.

Students from across all year groups have been assessed using the Woodcock
Johnson IV for RACE, DARE, Irish Language Exemptions and other screening
purposes throughout this academic year, September 2024 to May 2025.

Transition Year students engaged with the online Cambridge Profile Assessment
in November 2024. This assessment is designed to assist students in
identifying the subject areas where they are most likely to perform well in and
the careers that may be of interest to them based on these interests and
strengths. A formal debriefing session took place in Killiney Castle, with
renowned Guidance Counsellor, Brian Mooney talking parents and students
through the assessment results.




Curricular Guidance (Career Guidance Classes/Guidance for Wellbeing)

>

>

Fourth Year students: Career Guidance was delivered to all classes for the entire
academic year in World of Work.

Fifth Year students: 10 Career Guidance classes were delivered to all students
between February and May.

Sixth Year students: 10 Career Guidance classes were delivered from September
to December.

Trips

Fifth and Sixth Year students attended Higher Options in the RDS over two
consecutive days in September.

Transition Year students attended the World Skills Exhibition in the RDS in
September 2024 and the Trinity College campus tour in April 2025.

Visiting Speakers

This year as part of our Career Guidance Lunchtime talks, which took place
from 1-1.40pm in the Lecture Theatre, we invited a range of guest speakers to
advise our Senior students on college courses including:

Dylan Payne TUD

Sarah Dilworth TCD

Emma Donovan UCD School of Social Sciences
Dr Orla Donoghue UCD School of Science
Conan Meehan Ulster University

Ruth Daly Maynooth University

Anthony Maude DCU

Greg Byrne TUD Health Science

YYYVVYVYVYY

Two parents shared their career experience to date with our Third Year
students as part of our pilot World of Work Programme. Ms Olivia Kavanagh
spoke about her career in the European Union while Dr Jenny Grehan
discussed her work as a lecturer in the School of Medicine in UCD.
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4.2 Learning and Teaching

In November 2024, Ms Kate Mulcahy was appointed as the School Self Evaluation
Coordinator.

For Year 2 of the Third Cycle of SSE, 2023-2026, we focused on embedding a
variety of strategies within the four areas we are examining;:
1) Key Skills
2) Digital Learning
3) Assessment
4) Wellbeing
There have been a number of positive outcomes arising from this
year's SSE targets including:

> The introduction of the Unique Schools App to centralise our
communications systems in particular in relation to our
attendance system. The Year Heads noted a marked
improvement in punctuality and attendance.

> The introduction of our customised Junior and Senior student
journal included the Digital Passport for First Years. This
enabled students to develop digital competencies which are
recorded in their journal and contribute to their Junior Cycle
Profile of Achievement (JCPA). We have designed a Digital
Passport for Second Year students to capture the digital
competencies that they need to acquire in preparation for
their CBAs.

> 82% of teachers achieved Apple Teacher status this year, the
highest percentage so far.

> Subject departments collaborated on strategies to co create
success criteria effectively which was shared via a Google
Sheet available for staff to access on our Staff Site.

> Focus groups were carried out and indicated a significant
awareness among students of the four areas which we are

focusing on in SSE.

> Teach Meets took place throughout the year focusing on the
topics of Quizlet, Learning Apps and Useful Strategies for A.l.

> The Peer Observation programme provided teachers with an
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opportunity to observe good teaching and learning practices in
each other’s classrooms.

Five students received Entrance Scholarships to UCD, three to Trinity
College and one to DCU based on their Leaving Certificate results.

We hosted one visit from a group of international educators from Italy.

Three Transition Year students joined Ms Eve Murray at the ‘Schools
Without Regions and Borders’ Conference in the University of Trento, Italy
for an international seminar.

The First Years engaged in ‘The Big Dig’, an archaeological workshop
organised by the History department in conjunction with The School of
Archaeology.

The Transition Year Programme Statement was introduced via
curriculum reform including a reallocation of hours on the timetable,
the introduction of new modules such as Sustainability Studies, Craft,
Social Media Studies, Film Studies and Journalism. The Cultural and
Leadership Conversations Programmes were revised to include visits
to Collins’ Barracks and the National Museum of Ireland and
interviews with Minister Jennifer Carroll MacNeill, then Minister
Catherine Martin, Judge Jennifer O'Brien and the CEO of Irish Lights,
Yvonne Shields O'Connor. Assessment and reporting was also
reformed in the light of the four student dimensions of the new
programme to include three credit based reports and an End of Year
Testimony interview.

4.3 Staff Development

The AP1 team comprising Year Heads, the AEN Coordinator and the Digital
Coordinator received training in the attendance management system of the
Unique Schools App.

We hosted a Senior Cycle Redevelopment day on behalf of Oide on Monday
20th January 2025 which was attended by 120 teachers from local schools.

Teachers attended Oide Cluster Days in their subject areas.
All teachers are using the ten discretionary hours available as part of the

Croke Park agreement for continuous professional development in their
subject area.
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A number of teachers are engaging in leadership and management courses in
UCD.

4.4 Sustainable Operations

Financial management is addressed at every Board of Management meeting. The
Board is guided in its deliberations by a Finance Sub-Committee chaired by Mr
Jim Wade. Ms Sheila McWilliams, Ms Anne Louise O'Donovan are members of
this group.

Loreto Abbey is a registered charity and end of year accounts are audited and
submitted to the Loreto Education Trust and to the Financial Services Unit of the
Department. The accounts for 2023/'24 were approved on 15th October 2024.

During the academic year, a number of infrastructural improvements took place:

A new roof was installed on the C corridor

Restoration works were carried out on the gate and Concert Hall windows
The A, B and C corridors, Reception and areas of the Sports Hall were
repainted

New fire doors were installed on the A and B corridors

New floors were installed on the C corridor and in B8

A new ethos and music area was created under the spiral staircase

The CCTV security systems were upgraded

A digital weather station was installed beside the biodiversity garden
Emergency lighting was upgraded

Y VYV
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4.5 Working with Stakeholders

Parents’ Association

The Parents’ Association receives an annual grant of €5,000 from the Board of
Management for their important work and has met monthly during the
academic year.

The Board furnishes an Agreed Report to parents which is published on the
Parents’ Section of our website following the Board Meeting.

The Executive organised very successful coffee mornings/ social evenings for
parents of each year group during the year. A seminar presented by Dr
Richard Hogan entitled ‘Who Am | As a Parent?’ on 3rd April 2025 was well
attended.

Past Pupils

We hosted a Past Pupils’ Reunion for the Class of 2014. A large number of past
pupils from all years joined our current parents at the Loreto Dinner held in
the Royal Marine Hotel in Dun Laoghaire in March 2025.

Ms Jennifer O'Brien and Ms Vanessa Tierney, both past pupils, spoke to
Transition Year students about their career paths.

The Board facilitated the Annual General Meeting of the national Loreto Past
Pupils Union in May 2025.

Community

The Board continues to implement its policy of offering the school and
grounds for community use. We, whenever possible, support local businesses
and community groups such as the Dalkey Community Council, Dalkey Parish
and St.Vincent de Paul.

The Sports Hall is currently rented by 13 community groups.
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The annual reviews of our Child Safetguarding Statement and Risk
Assessment and of our Anti-Bullying Policy were undertaken on the 27th
August 2024.

Notifications were forwarded to the stakeholders that the reviews had taken
place.

Mr. Dunne is the designated Liaison Person and Ms Grainne Byrne is the
Deputy Designated Liaison Person.

All staff have completed the Tusla and PDST online training.

The Child Protection Oversight Report is presented to the Board at every
meeting where appropriate.

The Bi Cinealta Procedures and Policy were adopted this year and we drew
our students’ attention to these new Anti Bullying guidelines when we
designated the week of the 31st March to the 4th April 2025 as ‘Bi Cinealta
Week'. Our theme ‘Make Space’ specifically emphasised the significance of
inclusion encouraging all students to be kind and open to new friendships.

The following policies were approved in 2024/'25:

Policy

Date

Travel and Subsistence Policy

3rd December 2024

Critical Incident Management Policy

3rd December 2024

Educational Outings and Tours Policy

3rd December 2024

Strategic Plan

15th January 2025

Student Support Policy

31st March 2025

Literacy Policy

31st March 2025
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Personal Day Policy

31st March 2025

Student Teacher Placement Policy

31st March 2025

Bi Cinealta Policy

23rd June 2025

Admissions Policy

23rd June 2025

The following policies were amended:

Policy

Date

Admissions Policy

27th August 2024

Child Safeguarding and Risk 27th August 2024
Assessment
Anti Bullying Policy 27th August 2024
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7.0 Co and Extra Curricular Provision

Students engaged in a wide variety of lunch time clubs and activities including:

Co Curricular Clubs & Activities

Art Club

Concern Debating

Chess Club

Creative Writing Club

Debating Club

Ember & Solas

Green Schools

Justice & Peace Group/John Paul Il Award

Knitting & Needlework Club

Lego/STEM Club

Songwriting Club

Young Entrepreneur Scheme (YES)

Young Social Innovators (YSI)

Chess enjoyed a successful year coached by Mr Hector Viekoslav Novak, a Chess
Master and Ms Joanne McBreen, with students participating in the St Andrew's
Annual Chess Competition and the inter Loreto Chess Competition.

The Loreto Abbey School of Music offers students the opportunity to join the
school choir, the orchestra, the trad group and engage in private music tuition.
Students performed Parents’ Coffee Mornings, the Open Day, Dalkey’s Got
Talent, the National Missing Persons’ Day in Croke Park, Band Night at Alex, the
Emmanuel Concert in The Helix and the Loreto Annual Dinner.

Our Transition Years performed in ‘Sister Act’ in the Mermaid Theatre in Bray

while our Second Years and some TY students participated in the Blackrock
College in the staging of ‘Room to Improve’'.
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85 First Year students participated in the YES Competition with 12 students
reaching the Dun Laoghaire Rathdown Regional Finals.

90 Transition Year students received the Gaisce Bronze Award at the Transition
Year Graduation having successfully completed the four challenges.

7 Transition Year students were recognised for their Distinction grades in Junior
Cycle Business Studies at the UCD and Business Studies Teachers’ Association of
Ireland (BSTAI) ceremony on the 26th February 2025.

Two Transition Year students achieved awards in the Senior Category of the
Linguist of the Year Competition organised by Dr Eileen Bowman, Head of the BA
in Gaeilge and Modern Language in UCD.

A 6th Year student received the Highly Commended Award in the Oireachtas
Essay Writing Competition for her essay entitled ‘Parliamentary Politics
Liberates'.

The sports programme continues to thrive in the school with the majority of
students involved in at least one sport if not more. There were successes across
all sports both in external competitions and inter Loreto schools competitions
including the areas of Athletics, Basketball, Cross Country Running, GAA, Golf,
Hockey, Rugby, Sailing, Soccer, Swimming, Tennis. The addition of a shot put area
beside the Athletics track has been enjoyed by students.
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e A wide variety of trips and activities took place this year to promote student
wellbeing including:

1st Years | September Welcome Sports Day Activities/Induction
1st Years | September Cara Activities in the first month.
2nd October Taking The Stress Out Of CBAs - Workshop
Years

5th October Wellbeing Day in Glendalough

Years

2nd December Boating Bonanza

Years

3rd October CSPE trip to the zoo

Years

1st Years | December Nutrition and Friendship Assemblies
2nd December Nutrition and Friendship Assemblies
Years

Whole November Stand Up Week Activities

School

4th Year | September TY Reflection Days

4th Year | September TY Team Building Day

4th Year | September TY Biking Day

Whole October Halloween Fun Day

School

6th Year | October Cultural Trip to London

Whole December Dalkey's Got Talent

School

4th Year | December Marie Keating presentation

4th Year | December Dundrum on Ice

4th Year | December Go Quest

19



4th Year | December Cinema Trip

6th Year | November/ Inspirational Speakers - Living out My Vocation. John
December O’Shea, John Lonergan, Bishop Donal Walsh, Anne Clear,

brother Richard Hendrick

4th Year | October/ Leadership Conversations. Jennifer Carroll MacNeil TD,
November Minister Catherine Martin.

Whole November Science Week

School

Whole December Carol Service

School

2nd and | January Talk from local Garda, Danielle Cummins on internet

3rd safety and Coco’s law.

Years

3rd Year | January Theatre/Dundrum trip

1st Year | January ‘Railway Safety’ seminar

1stYear |[January 1st Year/4th Year Peer to Peer study skills sessions

4th Year | February Interschool ‘Write A Book' literacy drive

4th year | February Polar Explorer Seminar

6th Year | March 6th Year Pancake Party

4th, 5th, | March RSE Workshops with Ms. Sinead McGrath

6th

Whole March Irish week and St Patrick’s Day Ceili

School

Whole April Bi Cinealta Week Activities

School

1st Year | May Cinema Trip

2nd Year | May Emerald Park Visit

2nd, 3rd, | May Positive Nutrition Presentation - Josh Percival, Registered

5th Year Dietitian.

Whole May Spirit Day

School
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The Board expresses its appreciation to the staff for their continued dedication to our
students, to our students for their enthusiasm and involvement in school life and to our
parents for their support of Loreto Abbey over the past year.

W" —
Secretary, Board of Management

June 2025
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